
 Bellefonte Area School District 

 Board of School Directors 
 Meeting Schedule for 2023 

 January 10, 2023 

 Meeting at the Middle School 

 Budget: 

 Audit: 

 Board: 

 Annual Review of the School Board of Directors 
 Code of Ethics (Policies #004 and #011) - 

 Statement of Financial Interest given to Board 
 members 

 Administration: 

 Elementary Project Updates 

 January 24, 2023 

 Meeting at the Middle School 

 Budget: 

 Adopt resolution not to raise taxes above index or 
 make proposed budget open to public inspection 

 Board: 

 Branding Committee Update 

 EDEP: 

 Administration: 

 MIddle School STARS 

 Elementary Project Updates 

 Course Description Guide - HS 

 Future Ready Index Update 

 (interim feedback to superintendent on goals) 

 February 7, 2023 

 Meeting at the Middle School 

 Budget: 

 Public notice of intent to adopt preliminary 

 budget (if no resolution) 

 Administration: 

 District Calendar Discussion 

 Comprehensive Plan Update 

 Elementary Project Update 

 Review proposals for Design Team 

 Set Special Meeting for Elementary Project 
 Community (update) 

 February 21, 2023 

 Meeting at the Middle School 

 Board: 

 Branding Committee Update 

 Elementary Project Update - Select Architect and 
 Construction Manager 

 Budget: 

 Review - Board adopted resolution 

 Administration: 

 Facilities Update (existing condition) 

 (10yr Cap.Improvement plan to follow later) 

 Technology Report 



 March 7, 2023 

 Meeting at the Middle School 

 Budget: 

 Building/Department budgets 

 Demographics and extracurricular costs 

 Administrative, teacher, transportation and 

 Support staff cost per pupil reports, as 
 applicable 

 Administration: 

 PR Update 

 Board: 

 Branding Committee Update 

 Elementary Project Update 

 March 21, 2023 

 Meeting at the Middle School 

 Budget: 

 General Budget Review 

 Administration: 

 Organizational Recommendations if applicable 

 Updates on new residential units/enrollment and 

 Projections 

 EIB Update 

 EDEP: 

 Fall sports head coaching recommendations 

 (unless already recommended and approved) 

 Board: 

 Branding Committee Update 

 April 4, 2023 

 Meeting at CPI 

 Budget: 

 2nd review 

 Administration: 

 District/Building/Department Goal Update 

 BOARD: 

 Branding Committee Update 

 Elementary Project Update 

 Begin Superintendent evaluation (Executive 
 Session) 

 April 18, 2023 

 Meeting at the Middle School 

 Budget: 

 Athletic 

 Food Services 

 Budget 3rd review 

 Administration: 

 Special Education Update 

 Charter School Update 

 BOARD: 

 Statement of Financial Interest forms  due May 1 



 May 9, 2023 

 Meeting at the Middle School 

 Budget: 

 Review loans, debt service and borrowing 
 capacity 

 Recommendations for staff (as applicable, if not 
 already requested) 

 Review/Adoption of 2022-2023 proposed final 
 budget 

 Elementary: 

 Elementary Building project discussion 

 Administration: 

 Wellness Committee Update 

 EIB Update 

 Board: 

 Branding Committee Update 

 Elementary Project Update 

 May 23, 2023 

 Meeting at the Middle School 

 Budget: 

 Review of proposed final budget and award bids 
 for 2022-2023 

 Middle School: 

 STARS Presentation 

 Administration: 

 Employee Recognition System - Retirees 

 Department updates as needed 

 New Curriculum Review and Recommendations 
 for Proposal of Textbooks and Resources if 

 applicable 

 BeLA EOY Update 

 Board: 

 Branding Committee Update (if needed) 

 Superintendent evaluation interview (Private 
 meeting: Board President and Vice President) 



 June 13, 2023 

 Meeting at the Middle School 

 Budget: 

 Final adoption of 2022-2023 budget and tax 
 levy set 

 EDEP: 

 WInter head coaching recommendations 

 Administration: 

 District/Building/Department Goal Update 

 Special Department Presentation (if any) 

 District Annual Report/Safety Report 

 Board: 

 Branding Committee Update 

 Elementary Project Update 

 June 28, 2023 (Wednesday) 

 Meeting at the Middle School 

 Budget: 

 School Board must adopt a resolution authorizing 
 the collection and payment of property taxes in 

 installments and implementation of 
 homestead/farmstead exclusion 

 Administration: 

 Approval of Textbooks and Resources 

 Review of Grants - if appropriate 

 Board: 

 Updates Board Committees 

 Final draft of Superintendent’s evaluation and 
 present to the Superintendent (Executive 

 Session). 

 Superintendent goals for the upcoming year 
 developed in conjunction with superintendent and 

 Board President and Vice President 

 Only one meeting date in July 

 July 11, 2023 

 Meeting at the Middle School 

 EDEP: 

 Approve positions for the upcoming school year 

 Administration: 

 Review updated handbooks 

 Approval of Federal Program Grants (as needed) 

 BASD Health and Safety Plan 

 Board: 

 Branding Committee Update 

 Elementary Project Update 



 Only one meeting date in August 

 August 15, 2023 

 Meeting at Middle School 

 Administration: 

 Snapshot readiness review of the District/ 
 buildings for the start of school. 

 Administrative Team Goals - Retreat update 

 EIB Update 

 EDEP: 

 Board: 

 Handbook approval 

 Branding Committee Update 

 Elementary Project Update 

 September 5,  2023 

 Meeting at the Middle School 

 Budget: 

 Base index published 

 Administration: 

 Grants Update 

 September 19, 2023 

 Meeting at the Middle School 

 Administration: 

 Board: 

 Branding Committee Update 

 Elementary Project Update 

 October 3, 2023 

 Meeting at the Middle School 

 Budget: 

 Notification of adjusted index 

 Administration: 

 Elementary Project Update 

 Comprehensive Plan Update 

 October 17, 2023 

 Meeting at the Middle School 

 Budget: 

 Annual financial report due 

 Administration: 

 District/Building Data Teams Update 

 EDEP: 

 Spring Head Coaching recommendations (if not 
 already recommended and approved) 

 Board: 

 Branding Committee Update 

 Elementary Project Update 



 November 1, 2023 (Wednesday) 

 Meeting at the Middle School 

 Budget: 

 Review athletic fund budget 

 Budget Timeline Review 

 Administration: 

 BeLA Update 

 Future Ready Index presentation (if available) 

 Elementary Project Update 

 November 14, 2023 

 Meeting at the Middle School 

 Administration: 

 Proposal for New Courses and Programs 

 Special Presentation 

 Board: 

 Branding Committee Update 

 Elementary Project Update 

 December 5, 2023 

 Meeting at the Middle School 

 Board: 

 Reorganization 

 Appointments 

 New Board meeting dates for 2024 

 NSBA conference approvals 

 January Retreat Information (updates) 

 Branding Committee Update 

 Elementary Project Update 

 Administration: 

 EIB Update 

 Budget: 

 5-year financial plan presentation 

 Only one meeting date in December 

 All meetings will be held at 7 p.m. in the location indicated on the agenda. The 
 public is welcome at all meetings.  All meetings are voting meetings. 

 *Note: All meetings January through June are scheduled to meet budgetary 
 requirements. 


